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8.3 External Peer Review 

 

An external peer review can happen twice, or a modified version can happen. Firstly the HEI 

may wish to establish a peer review panel to evaluate its programmes according to its and 

any national criteria. On completion of this internal process, and the implementation of any 

improvements which arise, the HEI may submit the study programme for external evaluation 

by an External Quality Assurance Agency. 

 

Peer review is a process whereby following the collection of relevant information by internal 

academic and support staff, and its analysis, under the criteria for aligning a study 

programme (as identified in section 8.2.2), leading to the preparation of a written report with 

the associated Study programme Handbook/Study programme Document, i.e. the self- 

evaluation, a subsequent external evaluation is carried out by a team of external experts, 

academic peers, representatives of the work field and student representatives. It usually 

requires a number of distinct stages: 

 

a) the appointment of peer reviewers and assignation of roles 

b) the analysis of the self-study report and evidence obtained during a site visit 

according to the criteria for aligning a study programme (peer reviewers 

should be trained on the criteria) 

c) the conduct of a site visit 

d) the preparation of a formal initial report with recommendations 

e) the consideration of a HEI’s response to the formal report 

f) the preparation of a final report and final recommendations for submission to the 

decision-making body 

and 

g) perhaps a subsequent follow-up (12 months) by the same peer review panel or by 

the entity which appointed the peer review panel 

 

A HEI (or external agency) has written guidelines for the all of these steps, or any other 

elements in the process which may be relevant to its context. The HEI (or external agency) 

must also have explicit statements on the authority of and decisions available to panels. It 

should be clear exactly what the panel is being asked to do, to whom it is accountable and 

what are its precise functions. 

 

8.4 The Report of the External Panel 

A formal written report, including a recommendation on whether to approve or further revise 

a study programme, and capturing elements of good practice or suggestions for further 

improvement is prepared. Typically this is prepared by a nominated secretary, though some 

models involve each member of the panel preparing a particular section and the HEI or 

Agency collating and generating a comprehensive report. 

 

The report should be clear, explicitly address the evaluation criteria for aligning a study 

programme, and cite relevant evidence for conclusions and judgements. It should refer to 

the various sources of relevant information such as: 
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 The Self-evaluation Report and any appendices 

 Minutes from interviews and internal discussions 

 The panel’s judgements 

 
Normally a report is revised several times, taking into account panel members’ remarks, prior 

to a final version being sent to the HEI or agency. 

 
 

8.5 The HEI Responding to a Report 

When a HEI or the study programme team (self-evaluation team) receives a formal report 

from a peer review panel, they should consider the detail in an open and considered manner. 

In addition to providing the panel with information on any incidental factual inaccuracies, a 

formal response from the provider (a HEI) of the study programme, including a revised study 

programme document addressing suggestions made by the peer reviewers should be 

developed. 

 
 

8.6 Making Decisions Based on a Report 

In this process it is important that all parties are clear on the nature of the recommendations 

made, and the responsibilities of the HEI and study programme team in responding to them. 

It should be clear where formal lines of authority and decision lie, and what the local or 

national regulatory contexts are. For example, can a study programme team reject the advice 

of an evaluation panel, or who is the actual decision-maker in respect of validating a study 

programme? 

 

 

8.7 Final Report, Publishing Findings, Providing Public Information 

When the HEI has prepare a formal response to the evaluation panel’s report, that response 

including a revised study programme is normally sent to the evaluation panel to see if it 

addresses the matters raised in the evaluation panel’s report. Where the evaluation panel is 

satisfied that the revised study programme meets the validation criteria, the evaluation panel 

makes a final decision (or recommendation to the decision-maker) whether to validate the 

study programme or not. 

 

The evaluation panel’s report, the HEI’s response and the evaluation panel’s final 

decision/recommendation are typically published on the HEI’s website and also that of any 

relevant agency. The duration of the approval proposed (where relevant) should be 

published along with any monitoring or follow-up mechanism. 


